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	TERMS of REFERENCE – Executive Committee



	Role of the Executive Committee

· To execute the affairs of the EFN as designated by the EFN’s Constitution and the General Assembly and to promote effective governance arrangements and practices within the EFN.   

Key Responsibilities

· To provide leadership and strategic direction for the EFN;

· To ensure the EFN’s strategic plan remains responsive to changes within the environmental context and organisational realities;

· To be accountable for overseeing the implementation of the EFN’s strategic plan and decisions taken by the General Assembly;

· To ensure transparency of the EFN’s financial resources, including making recommendations to the General Assembly for the approval of the Annual Budget and monitoring actual revenues and expenditure against budget forecasts;

· To govern the EFN through broad policies and planning objectives approved by the General Assembly and to conduct regular reviews of the effectiveness of EFN governance and its arrangements, drawing comparisons against best practice indicators, as considered appropriate;

· To draw up and agree role descriptions for elected and appointed positions;

· To develop a clear strategy for the efficient and effective functioning of the EFN, both the General Assembly and the Administration, and to monitor and evaluate performance and outcomes on a regular basis (This includes the identification of committees needed to support the work of the EFN and the drawing up of the terms of reference for each committee and agreement on the chairperson and members of the committee); and,
· To advise and make recommendations to the General Assembly regarding all policy decisions and any constitutional changes required. 

Chair: Annette Kennedy, President of EFN

Accountable to the General Assembly

Membership: All Executive Committee members
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