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	TERMS of REFERENCE – Workforce Committee

	Role of the Committee

· To promote, support, oversee and make recommendations in relation to workforce matters and the implementation of the relevant objectives as set out in EFN’s strategic plan.  

Key Responsibilities

· To undertake work in workforce policy areas on behalf of the General Assembly as delegated by the Executive Committee and in line with the EFN’s mission and strategic plan;

· To design a plan of action for work activities in line with relevant objectives and actions as set out in the strategic plan in the short, medium and long term, in agreement with the Executive Committee and the General Secretary;

· To examine how EU initiatives, policies, agreements and directives in relation to workforce issues impact on nursing and nursing practice;

· To ensure that EFN work activities in relation to workforce issues are continuously informed by on-going developments in the EU Commission, Parliament and Council of Europe;

· To communicate continuously with and advise the Executive Committee and General Secretary;

· To make recommendations to the General Assembly based on informed and agreed decisions;

· To lobby on behalf of the General Assembly as agreed with the Executive Committee;

· To collaborate and liaise with other Non Governmental Organisations in relation to common issues; and,

· To prepare a written report for the General Assembly prior to the spring meeting each year.

Current policies remit

· To advocate patient safety and quality of care;

· To consider the implications of proposed new Directives and Projects and to prepare a submission to the EU in response to their request;

· To clarify and achieve at least an observer role in the Sectoral Social Dialogue in the Hospital Sector;
· To consider the implications of enlargement in the EU and clarify the procedures and requirements of migration, so that the nurses in the prospective EU countries are well prepared;

· To advise the EU in relation to data collection on all nursing statistics;

· To lobby the EU to set up a taskforce to investigate recruitment and retention issues within the nursing profession with particular emphasis on the current shortage of nurses across Europe and the aggressive recruitment practices of developed countries; and,
· To disseminate further and work on evidence for and development of the ethical recruitment guidelines.

Powers

· To set up working groups as appropriate;

· To make recommendations to the General Assembly. 

Chair: Grete Christensen (DNO), member of the Executive Committee

Membership:  7 – 10 EFN members and associate members
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