@F

EFN Advanced Practice Nursing (APN)
implementation toolkit

EFN Working Group on Advanced Practice Nursing



European Federation of Nurses
Associations - 35 countries
Advanced practice nursing working
group - 1/ countries

Five-year strategy for advanced practice nursing across continent

of Europe & Global research participation.




European Federation of Nurses Associations

N

Royal College
of Nursing

Advanced Practice Nursing Working Group

1) Austria
i) Albania
i) Belgium
Iv) Croatia
v) Cyprus
vi) Estonia
vii) Finland
viii) Italy

IX) Luxemburg

X.
XI.
XIl.
XIil.
XIV.
XV.
XVI.

XVil.

Norway
Portugal

Spain

Sweden
Switzerland
United Kingdom
Czech republic

Bosnia




EFN: Advanced Practice Nursing Working group

Five-year strategy outline

Goal:

To increase advanced practice nursing across the continent of Europe, reduce variability of
approach and influence the development of transferability.

Short term actions (1% year)

Publish the advanced practice survey results

Update the EFN 3+1 Core competencies for advanced practice

Commence work on developing a set of principles for advanced practice nursing and
a road map for countries with no current advanced practice.

Medium term actions: (2-4 years)

e Publish a set of Principles for country specific frameworks

¢ Publish a Road map for advanced practice nursing and a series of suggested trouble
shooting routes for counties based on different implementation stages. For example,
how to move advanced practice from a concept to reality, moving from some
examples of advanced practice nursing towards having a national agreed program
and recognition.
Develop a resource that could be used by individual country regulators and how
these could be transferrable
Consider the influence that EFN holds to promote change to facilitate advanced
practice nursing development and legislative change within countries regarding
prescribing etc.

Long term actions (within 5 years)

e Development of a memorandum of agreement for individual country regulators to
achieve transferability inc potentially prescribing rights.
Map of advanced practice across Europe. This would need to include workforce
mobility & have qualification recognition across countries.
Carry out a feasibility study for a common training framework to be progressed (EU).
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Core competencies:

1) To have a minimum of master’s degree with a protected role/ title and ongoing continued professional
development at advanced level.

2) Autonomous practice, built on nursing principles and clinical expertise. This includes building a
partnership with people and enabling person-centred care. Have authority and responsibility for
complex clinical decision-making for individual patients, families, and communities.

3) Advanced nursing practice which includes excellent communications skills, with a holistic, ethical,
equality view of each patient’s health and care needs, coordination of care, critical thinking, self-
reflection, decision making, planning, treating and evaluation which may include non-pharmaceutical
and pharmaceutical prescribing. Also, skills relating to digital services and nursing informatics.

4) Clinical expertise and capability to autonomously assess, judge and having diagnostic reasoning skills to
evaluate care and interventions.

d) Guide, counsel, educate and delegate to other health professionals about latest practice interventions,
act as a mentor and role model, and actively engage in knowledge, transfer with patient communities

6) Initiate and Lead — policy making, development and facilitation, innovation, and strategic change.

7) Research development in nursing and quality improvement that includes initiating, leading, fostering
implementation and dissemination of evidenced based practice.

8) Perform health promotion, prevention, and risk reduction.

EFN-Workforce-Matrix-31-categories-Final-Oct.2016-REV-June-2023.pdf



https://efn.eu/wp-content/uploads/2023/06/EFN-Workforce-Matrix-31-categories-Final-Oct.2016-REV-June-2023.pdf

Country Level Principles:

i) Advanced practice courses should be a minimum of a full master’s degree. (EQF level 7 in minimum) *

Covers competencies: 1, 3-8
* This could be a Master of Science or equivalent and include leadership, research and educating as well as clinical competencies such
assessment, diagnostic reasoning, non-pharmaceutical and pharmaceutical prescribing inc health promotion.

ii) Protection of the role/ title of advanced practice nurse.
Covers competence 1

iii) Recognise advanced practice nurses as clinical experts with autonomy and enable to use their full
scope of practice including relevant rights such as diagnosis, prescribing, referral, and discharge.
Covers competencies: 2, 3,4

iv) Legislate independent nurse prescribing.
Covers competence 3

v) Recognise advanced practice nurses and have a system in place that assures ongoing CPD,
competence and currency of level of practice.
Cover competence 1-8
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EFN Advanced Practice Nursing: Road Map to country level implementation.

Eduction &

capability

Policy,
recognition,
regulation and
legistlation

Practice and
role

Strategic country level
objectives [aligned with
country level principles)

Recognise advanced practice
nurses as clinical experts with
autonomy and enable to use their
full scope of practice including
relevant rights such as diagnosis,
prescribing, referral, and

Advanced practice education
should be @ minimum of a full
master's degree. (EQF level 7 in
miFimum)

Protection of the rolef title of
advanced practice nurse.
Legislate independent nurse
prescribing

Recognise advanced practice nurses
by having a system in place that
assures ongoing CPD, competence
and currency of level of practice.

discharge
Audience Public Mursing profession especially Puilic APM
Mursing profession® APN'sf aspiring.* Mursing profession® Mursing profession®
Medical and other professions Academics and education Medical and other professions Employers
Policy makers and polititions. organisations. Regulators & Professional bodies. | Academics and education
Employers. Regulators Policy makers and polititions. organisations
Professional bodies. Employers. Regulators and professional bodies.
Employers.
Host a summit for APM with Repository of examples where Regulator recognition of Regulation and revalidation/
Activities to support audience of ministers, academics, | countries can see the research | advanced level of nursing mizintainance of currency and CPD.

achievement

students, and nurses.

Show the benefit of having APN
with evidence and examples in 3
areas: patients, health
systememployers and health
professionals/nurses.
Consultation on introduction.

and impact.

Established resources on APN,
utilse links with EFM and also
ICM APM network.

Develop national standards —
for APM and education that
includes a competence
framewaork.

practice.

Prescribing legislation (determine
a separate roadmag).
Recognition of rights: diagnaosis,
prescribing, referral and
discharge. (including funding
implications such as
reinbursement for prescrigtions)

APM posts commissioned within
health care systems and
organisations.

APMN pay scales recognise the senior
decision maker clinical role.
Leadership for advanced practice
nursing nationally.

Milestones

MNational level discussion.
National evenits such as a summit.
Consultation and consideration.
Recognition and implementation
plan.

Established AFN's

Consideration of education
reguirements.

Mational standards for APM's.
Mational education standards.
Commissioned ediucation.

Policitical agreement for
implimentation.

Legislation change mandated.
Legislation for independent nurse
prescribing.

Roles piloted and evaluated.
Foll out natienally, regional.
Mational recognition in job
description, evaluation and pay.
APM leadership nationally.

* Nursing Profession — this includes engaging with Mursing leaders including managers, nursing informatics, nurse educators and researchers.




Country level principles

* To be used to support country
level change inc legislation

e Reduce variability

* Mobility across continent and
globally

* Recognition of level of practice &
methodology could be
transferable to specialties
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